ISO 22301 BCM Accelerator — User Guide

1. Introduction

The ISO 22301 BCM Accelerator is a Confluence app designed to help organizations implement
and document a Business Continuity Management System (BCMS) aligned with ISO
22301:2019.

It automatically generates a structured workspace including BCMS clauses, annex groups,
guidance text, control-owner sections, and evidence placeholders.

This enables teams to quickly establish a consistent BCMS documentation environment, improve
audit readiness, and accelerate certification or internal governance processes.

2. Installation Instructions

Follow these steps to install and run the ISO 22301 BCM Accelerator:

1. Install the ISO 22301 BCM Accelerator using the Confluence App Manager (Forge-
based app).

In Confluence, open the app from the Apps menu.

Enter the target Space Key (uppercase identifier, e.g., “BCM”, “OPS”).

Select which Annex groups (A, B, C, D) you want to include.

Click Create BCM Structure to begin.
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3. Key Features

e Automatically creates a BCMS documentation structure aligned with ISO 22301 clauses
4-10.
e Includes optional annex groups:
o Annex A — Business Impact Analysis (BIA)
o Annex B — Risk Assessment
o Annex C — Strategies and Solutions
o Annex D — Exercises and Testing
o Every page includes guidance, To Complete sections, Control Owner fields, and
Evidence placeholders.
e Built-in progress tracking, showing steps, percent completion, and current action.
o Idempotent behavior ensures rerunning the accelerator never creates duplicates.
o All pages are prefixed with [BCM] for consistency and clarity.
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4. Using the App

Open the app from Confluence and enter the target space key.
Select which Annex groups you want to include.
Click Create BCM Structure to begin the BCMS generation process.
The interface will show real-time progress as the system creates:
o Root BCMS page
o Clauses 4-10
o Annex groups (A-D)
o Subpages for each selected Annex
5. If'the process takes longer than one cycle, simply press Create BCM Structure again to
continue.
6. All generated pages are fully editable.
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Editing the Pages
Each generated page includes:
e A To Complete checklist
e A Control Owner field
e An Evidence of Implementation section
Use these sections to document:
o BIA outputs
e Risk assessment results
o Business continuity strategies
e Incident response procedures
o Exercise reports

e Management review decisions

Each page forms part of a certifiable BCMS evidence trail.

S. Troubleshooting

Permission Issues

Ensure the user running the accelerator has page creation permissions in the target Confluence
space.

Incorrect Space Key
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Use the space key (e.g., BCM) — not the space name.
Duplicate Pages
The accelerator automatically prevents duplicates by checking for:

e Same title
e Same parent page
e Same space

6. Support

For any issues, enhancement requests, or assistance with configuration, contact your Confluence
administrator or the ISO 22301 BCM Accelerator support team.
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